WASHINGTONI 19010 Commissioner
Seminar

|

July 25-27

Sleeping Lady, Leavenworth

Tentative Agenda
Sunday, July 25

6:00 p.m. BBQ/Hayride (Red Tail Canyon Farm)

Monday, July 26

7:30 a.m. Buffet Breakfast

8:30 Introductions and Program Overview

9:00 General Discussion — What’s on Your Mind as a Commissioner?

9:30 Financial Analysis for Commissioners: How to Understand Your Port’s
Financials

Jeff Smith, Jeff Smith CPA

10:45 Ports and Cities: Why Can’t We Just Get Along?
Paul Roberts, City of Everett
Ashley Probart, Association of WA Cities

12:00 noon Luncheon

1:30 p. m. How to Run the Best Meeting Ever: Jurassic Parliament!
Ann Macfarlane, Jurassic Parliament



3:15 Delegation of Commission Powers: How Much is Enough?
Bob Hyde, Port of Anacortes

6:00 Reception/ Dinner

Tuesday, July 27

7:30 a.m. Buffet Breakfast

8:30 Tools for Evaluating your Executive Director:
Neil McReynolds, McReynolds Associates
- Setting Goals
- Establishing a Work Plan
- Evaluating Performance

10:45 Managing External Stakeholders: How Do | Handle All of These Outside
Groups?

Bill Bryant, Port of Seattle

JC Baldwin, Port of Chelan County

Paul Schneidmiller, Port of Walla Walla

12:00 noon Adjourn



