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BOARD OF COMMISSIONERS I‘Qquﬂt)’
Meeting Minutes
125 Easy St. - Wenatchee, WA 98801

Wednesday, August 16™, 2006

9:00 am
Present: Michael H. Mackey, President Dayle Rushing, Property Manager & Risk Manager
JC Baldwin, Vice President Laura Jaecks, CTC Building Manager
Jim Knapp, Secretary Judy Bradford, Recording Secretary
Mark Urdahl, Executive Director Carleen Elliott, Accounting Assistant
Pete Fraley, Legal Counsel Pat Moore, Pangborn Airport Manager
Monica Lough, Internal Auditor Karen Kornher, Engineering Consultant

Aimee Pope, Ass’t to Economic Dev Director

Others: Bill Stokes, Chelan County Citizen
Commissioner Mackey called the meeting to order at 9:00 am.

Consent Agenda*
The consent agenda was presented for consideration with the following action taken:

Motion No. 08-01-06
Moved By: JC Baldwin
Seconded By: James H. Knapp

To approve the consent agenda consisting of the approval of the minutes from the July 19", 2006
Commission meeting, Pangborn register pages (#1049-#1051) and Port register pages (#2001-#2007)
consisting of the following:

Register Page: Voucher: Total

#25445- 25452 &
electronic payroll

#2001--JULY 2006 Payroll 7/31/06 deposits $ 54,094.59
#2002 — July Month End 7/31/06 #10487 -- 10490 77,767.59
#2003-- Capitalized 8/16/06 #10491 -- 10497 40,319.19
#2004— CTC 8/16/06 #10498 -- 10513 53,326.42
#2005- July bills paid 8/16/06 #10514 -- 10535 87,378.31
#2006 — Same 8/16/06 #10536 -- 10549 62,349.00
#2007-July Expns Reimbrs 8/16/06 #10550 -- 10553 1,075.47

$376,310.57

75 warrants totaling $ 376,310.57 for approval August 16, 2006.

Motion Carried.

Pangborn Memaorial Airport

Update

Pat Moore, Airport manager, reported the airport has been operating under an increased security
level (orange). Under this heightened security alert the airport is required to have a law
enforcement officer in the building while the security check point is open. Douglas County Sheriff’'s
Dept is covering the 5:00 am flight on the weekends.

It is hoped the weekend will bring a downgrade of the security level. The County is really working
well with the security needs at the airport.

If the heightened security alert continues beyond the next weekend, the County Sheriff’'s office will
work with airport manager to find a security officer to provide the security needed.
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until this weekend, the manager is taking the situation one a day at a time.

The state exit audit held last Tuesday was squeaky clean. There were no findings at all by the
auditor. This is the first state audit since the new Joint Operating Agreement with the Port of
Douglas County has been in effect. The State Auditor noted the new JOA was working well.

Moore has been working a little on the Wings and Wheels event. She is considering having a
birthday party for Horizon Air as part of the Wings and Wheels Festival. It is twenty-five years this
August since the first Horizon Air enplanements at Pangborn (August, 1984). The Wenatchee
Valley Chamber has offered to help with the party.

Pete Fraley reported the following regarding airport legal issues: (1) the draft agreement with C&O
nursery for the property immediately across the road from the runway is going out to Jack Snyder
today, and is scheduled to close next year coinciding with FAA funding becoming available; and (2)
the airport is close to an agreement with Douglas County on the tenant (hangar) lease format.

Moore also reported the remodel of the airport business offices is complete and working well; and
the ILS flight procedures are scheduled to publish the 28™ of September.

Confluence Technology Center

Update

Laura Jaecks reported Dick Robert, head of security at Chelan County PUD, as part of the
Homeland Security Response heightened the security at the Confluence Technology Center. No
liguids were allowed to come into the building by anyone without a security badge, and security
guards were conducting bag searches.

The security is being downgraded a little, and after yesterday there are no more bag searches.

Addendum to Modern Networking Lease*

Modern Networking is a tenant in the incubator space at CTC. The business will possibly be
acquired, but the purchase is on hold for now. The tenant’s lease expires August 31 and he wished
to renew for one additional year. The current owner is planning to stay as an employee if business
sells.

Pete Fraley advised that Ogden Murphy Wallace is representing the consortium which is negotiating
to purchase Modern Networking.

The Modern Networking business office is immediately adjacent to the video conference production
room at the CTC.

Motion No. 08-02-06

Moved By: James H. Knapp

Seconded By: JC Baldwin
To approve the Addendum to the Modern Networking Lease at the Confluence Technology
Center and authorize the Executive Director to sign. Motion Carried.

Addendum to Genesis Distributing Lease™

The Genesis Distributing Lease is less than a month old. Tenant occupies Suite #107 in the CTC.
The company just signed a large contract with company in Chicago, and needs to expand a little.
Owner is hiring employees, and has asked that Suite #108 be added to his lease through July 31,
2007.

Motion No. 08-03-06

Moved By: JC Baldwin

Seconded By: James H. Knapp
To approve the Addendum to the Genesis Distributing Lease at the Confluence Technology
Center and authorize the Executive Director to sign. Motion Carried.
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Update on Yahoo! construction activity
Laura Jaecks provided a pictorial update of the ongoing construction in the CTC for Commissioners.

Director’s Report
Quarterly Budget Review (Monica)

Monica Lough briefly reviewed the quarterly budget comparison. Lough noted the income from
Yahoo is not reflected in income from CTC as yet. Yahoo rent income will show up in July.

Property Manager’s Report

WGEP Insurance Proposal for 2006-2007*

Dayle Rushing reported that compared to last year the insurance proposal for the new year is a
6.11% increase. The increase is directly related to Washington State Labor & Industries’ hours
increase on the Port payroll (12%). Staff recommends approval of the WGEP Insurance proposal
for 2006-2007. Everything on the proposal for coverage is status quo.

Motion No. 08-04-06

Moved By: James H. Knapp

Seconded By: JC Baldwin
To approve the Washington Government Entity Pool Insurance Proposal for 2006-2007 as
presented. Motion Carried.

M & M Productions month-to-month lease*

Rushing reported this is lease addendum #2 for M & M Productions. The tenant wants to continue
month-to-month tenancy with a 3.5% increase in rent. M & M is a good tenant. There is so much

going on in this industrial building with tenants right now, the staff reccommends the Port keep M &
M Productions at a month-to-month tenancy for flexibility for the Port.

Motion No. 08-05-06

Moved By: JC Baldwin

Seconded By: James H. Knapp
To approve the M & M Productions month-to-month lease for space in IB #5 as presented
and authorize Executive Director to sign. Motion Carried.

Update on construction and building modification projects

Cascade Powder Coating Office Addition

The first ball park estimate Terry Johnson provided the Port was $25,000+, and then the estimate
came in at $32,000+. The only bid received on the construction job is at $56,402. After some
conversation with the contractor, Terry Johnson claims the high bid is due to the electrical
required. Due to the construction boon that is taking place in our local area (Yahoo/Microsoft Data
Centers and new housing), there are no electricians in the area available at this time.

Josh Potter, owner of Cascade Powder Coating, is anxious for the addition. He has agreed to pay
$12,500 toward the improvements. He has equipment coming in and needs the space currently
being used as office space for production space. Tenant’s current lease is through 2010. At this
point in time, the tenant cannot afford to pay any more on the rent. The business has added four
employees in the last year.

Motion No. 08-06-06
Moved By: James H. Knapp
Seconded By: JC Baldwin

To accept the low bid of $56,402 from GG Richardson and authorize the Executive Director
to sign the contract for the construction of the addition for an office
Motion Carried.

Irrigation Water Line

Rushing reported there is a clog in the main irrigation line. The Port received a proposal from
Pipkin Construction who did the digging the first time this problem was explored. The estimate of
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cost is $6,885 to complete and lay the new line. Pipkin is the only company that can do this in the
next two months. The Commissioners agree with moving forward with solving the problem.

ACUPAK

ACUPAK has requested a rent reduction request because of slow and small cherry season. They
are requesting a reduction of rent to $4000 per month for the next two months. The request is a
rent reduction of $4700 per month. The Port would not be forgiving the rent but deferring it. The
tenant would begin repayment starting October 1 of 2006 for the next six months.

The tenant will pay leasehold tax on the rent due under the original lease without regard to the
rent deferral.

Motion No. 08-07-06

Moved By: James H. Knapp

Seconded By: JC Baldwin
To direct a lease modification with ACUPAK, LLC consistent with the discussion at the
Commission meeting and authorize Executive Director to sign. Motion Carried.

Malaga Property Discussion
Discussion was deferred to a future commission meeting.

Calendar*
Peshastin Community County Meeting Peshastin 07-17-06
Cashmere Chamber of Commerce Meeting Cashmere 07-18-06
CTC Tour of Yahoo! Construction CTC 07-24-06
Interagency Fire Coordination Meeting Entiat 07-26-06
Pangborn Presentation at Rotary Lunch Wenatchee 08-03-06
NCRPO Meeting Chelan 08-09-06
Pangborn Airport State Audit Exit Conference PMA 08-15-06
Community Leaders’ Roundtable Group CTC 08-16-06

Motion No. 08-08-06

Moved By: James H. Knapp

Seconded By: JC Baldwin

To approve the calendar for Commissioners and staff as amended. Motion Carried.

Executive Session
The meeting was adjourned to executive session at 10:09 am to discuss real estate matters and

potential litigation.

Regular session was reconvened at 10:30 am and immediately adjourned with no action taken.
Dated and approved this 13" day of September, 2006.

BOARD OF COMMISSIONERS

Michael H. Mackey, President

JC Baldwin, Vice President
James H. Knapp, Secretary
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